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Share insights and conclusions from the 
Resilience Journey. 

Inspire and engage you with our journey for 
gender equality and girls and 
women’s empowerment in cocoa.
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Identify opportunities to promote gender 
equality in the cocoa sector. 

3



Copyright © 2021 Mars, Incorporated — Confidential



ARE WE ASKING THE RIGHT 
QUESTIONS?

If we don’t understand the underlying causes for gender 
inequality and disempowerment, we cannot envision 

effective solutions.
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What does gender equality mean to you?
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is the concept that both men and 

set by stereotypes, 
rigid gender roles, or prejudices. 
Gender equality means that the 
different behaviors, aspirations 
and needs of women and men are 
considered, valued and favored 
equally.
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What are some of the key 
challenges related to 

gender equality in the 
cocoa sector? 



KEY FINDINGS AND INSIGHTS
RESILIENCE JOURNEY
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Empathy Research Approach
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As an influential local 
institution that is 
intertwined with the social 
fabric, cocoa’s first mile is 
uniquely positioned to 
challenge patriarchal norms 
and structures in cocoa 
communities by ‘walking 
the talk’ in its work- and 
marketplace.
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How do you feel about 
engaging men beyond their 
role as farmers to advance 

gender equality?



Female youth are a critical group in the pursuit of 
gender equality as they face determining crossroads 
during adolescence and early adulthood. 
Addressing their unique needs also provides key 
entry points for the creation of a sustainable cocoa 
supply chain for the next generation.
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“Worldwide it is estimated that women only receive 5 
percent of extension services and technical training, and just 

15 percent of the world’s staff providing agricultural 
technical training are women.’ (Oxfam 2016)
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We invite YOU on our journey of self-reflection and
action by becoming champions and role models for 

GENDER EQUALITY 
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Mars Wrigley Cocoa Gender transformative approach
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Gender equality 
in our first mile: 
Defining clear 
expectations and 
support to 
suppliers to 
create a gender-
transformative 
first mile 
(workforce, 
service provision, 
leadership roles, 
etc)

Embed gender 
lens into 
Mars/cocoa 
internal 
policies, 
strategies, 
programs and 
partnerships

Build and 
strengthen 
Mars internal 
critical 
consciousness 
on gender 
equality

Actively 
engage  and 
support men 
and boys as 
partners, allies 
and agents of 
change in the 
pursuit of 
gender 
equality.

Target 
adolescent girls 
and young 
women so they 
can have the 
same 
opportunities 
and chances in 
life as boys and 
men.

Focus on changing social norms, enabling girls and women to reach their full potential
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What role can you play in 
promoting gender 

equality in cocoa origins?


